January 4, 1937

My, Alfred P. Sloan, Jr,, President
General M, tors Corporation, and

Mr. William8, Xnudsen, Executive Vice-Preslident
General Motors Corporation,

Gerneral Motorsg 3uilding
Detroit, Michigan

‘Dear Sires: - /

A grave sltuation has arisen between the emplovees of the General
lMctors Corporation and the Management of such Corporatinrn, the
seriousness of which you must appreciate, This entire aifuation
not only affzcte the lorporation and its emplioyees, bul also

the Public., 5t 1g for this reason that I call %o vour attentlon
again the real iscue which exists betwsen the Corporatiocn and the
International Unicn, United Automobile Workers of JAperica.

N

On December 24, 1938, I forwarded a letter to you requesting that

a conference be held between the officers of your Corporatlon

and this organization on behalf of the employees of the General
Motors Corporation. I suggested in my letter that thils conference

be held for the purpose of discussing and hegotiating certaln
fundamental issues which had arlsen between the employees and

the Management. Tnese issues. as I indicated, cover the recog-
nition of the Union by the Corporation for the purnose of collective
bargaining, recognition of seniority rights for the purpose of main-
taining Job security for the employees, the eliminatlon of the speed-
up sysftem, and the establishment of a minimum wage which would assure
a decent standard of living to kour emplovees. '

In your reply, dated December 31, 1936, you suggested that the em-
ployees of the General Motors Corporation chiould discuss any of their
grievances with the plant managers, This procedure you term the
system of "collectlvs bargalning®. Tre justification for your pro-
posal wag that there irc such a diversity of factors amonf your
various plants that 1t 1s jmpossible *tc have any national agree-

ment between this organization and the General Motors Corporation,

There are two basic reascas why your proposal cannot meet the orob-
lem at hand: ’

First, the employees throughout the plant of the CGeneral M tors Cor-
poration have encountercd widespre,d discrimination and wholesale
discharges because of their mere affiliation with the unlon at the
hands of the plant managers. In other words, there apvrears to ke

a nation-wide policy on the part of the General Mytors Corporation
not to permit the organization of a union among the employees.

Thls policy had been in practice in absolute violation of the Nation-
al Labor Relations Act, and also in contravention of the accepted
principles in the United Siates today. Not until there has been =
discontinuance of such a policy can there be any effective discussion
of grievances betwecn the employees and the respective plant managere

8Second, of course, there are diverse factors among the various plante
o IThe General M tors Corporation. But 1t must also be recognlzed
that with respect to certain fundamental policies, they are adopted
and fixed by the National Executive Officers of your Corporation, It
1g with respect to a few such fundamental issues, which can only be
accepted by the Exccublve Officers of your Corporation, that this or-
ganization demands a conference with you for the purpose of negotla-
ting the same, lookling toward a national agreement between the Inter-
national Union, United Autcmoblle Workers of A erica, and the Genera.
Motors Corporation, -

The fundamental issues, for which there must be a national poliey
fixed by your corporation, are the following:

1, National Conference beitwesn responsible heads of General Mstors

Corporation and the Chosen recpresentflves of the International
Union, United Automoblle Workers of A erica, Such conference
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To Mr., Alfred P, Sloan, Jr,, Praesident
Beneral Mytors Corporation, and
Mr. William S, Kn udsen, Executive Vice-President
General Mqtors Corporation

to discuss and bargain collectiwely on the following points as a basls

for national agresmont between the General M, Tors Corporation and its

employees, as reprascntsd by the I ternatioral Union, United Auto-

mobile Workers ci A erica.

o. Abolition of all riece work systems of pay, and the adoption of
straight acurly rate in its place.

3. 20 hour wovrk week and six hour work doy and time and one-half

for ail time woried over the basic work iy and wcrk weelk,

4, Establishment of & minimum rate of pay commensurate with an
smerican 3 ar.are of 1iving.

Reinstatement 2% &1l employees who have h2en unjustly dis-
charged.

Seniority, based upon length of service.

Recognition of The Tnternational Union, United Automoblle Workers
of America as the sole bargaining agency beiween the General
Motors Corporation and its employeeg, for the establishment of
loint tribunals and Jjoint rules of procedure for the ad justing
of any or all disputes,that may arise 7rom time to time between
cmployees of Geaeral M torsg Corporation and the management. ‘
8. Bpeed of production shall be mutually agreed upon by the manage-
ment and the union committee in all Jeneral Motors plants.

Again, 1%t 1s with respect to the foregelng problems that I demand
that an immediat:: conference be held betwsen the officers of this
Organization and the offlcors o7 the (General ¥ tors Corporation,
locking foward a national agreemer:t »clating t5 such issues. It 1s
abeurd for your Corporesilon to suggest +1 3% with respect to basle
protlems of this scri the determinacisr of their accsptance be left
tc the individual plant managers.

The fallurc on the part ¢f your Corporation to accept the fundamental
dcctrine of collective bargaining with 1ts employees 1s the sole and
only cause for the serious situation that has resulted. This Organ-
1zation, on behglf of the employces of the General M _tors Corporation
hag merely requested the opportudlty to confer with the Executive
Officers of the General Motors Corporation to negotiate and reach

an agreement with regard to certain problems which affect your corpor-
atiior. on a national scale.,

The employees of the General Motors Corporation are fully aware of
their many grienvances which have accumulated over the years. The
public is now beecoming aware of the anti-~soclal policiles practiced
by the General Mﬁtors Corporation upon 1its employees.

Thege anti-social policies of your Corporation with regard to the
issues which I have %thus presented are leaving no alternative -to
the employeeg--they must resort to theilr inalianable legal right tc
strike. ‘

Very truly yours,

HM:JL Homeyr Martin
CGeneral President



