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Delegates Link UAW Convention

With Their Union’s Living History

The past came alive agéin rolet unit; Robert White from
during UAW’S Convention the Fisher Bod’y unit and Dan

when delegates from many
locals recalled the early vi-

vid days of UAW history.

One such group was Local

25 representing Chevrolet
and Fisher Body workers at

St. Louis, Mo.

Its 10-member delegation in-
cluded veterans of the 1937 sit-
down period and four who also
were in the eager but unsuc-
cessful attempt to organize an
auto workers’ union three years
earlier at the plant.

Like many other UAW Ilo-
cals, therefore, Local 25’s real
history began long before it
was chartered into the Union.

Its beginning came when
workers at the General
Motors plant in St. Louis be-
gan to fight for a solution to
their desperate needs, height-
ened by the depression and
by rigid management efforts
to keep workers under its
thumb.

Even Local 25’s delegates who

were not GM workers at the
time can spell out the details.
“You didn’t have to be there,”
one said. “If you just under-

stand the reasons the union 1s

needed now, you’ve also heard

and read why the people need-

ed it then, too.” e
The local’s 10 Convention

Dunlap from the parts unit.

Schilling, Conway, Harring-
ton and Walleman joined the
union the workers were trying
to organize in 1933 and 1934.

So did Region 5 Director Ted
Hawks who was one of the or-

ganizers of Local 29.

The attempt to organize
successfully in 1933 started
when 16 trim shop workers be-
gan talking up the need for a
union at the plant. Wages
were low—Schilling, then a

power lift truck driver, was

getting 35 cents an hour (the
rate now is $2.49); Conway,
who worked in the trim shop,

was paid 50 cents an hour —

and the hours, all at straight
time, were long. '

Men would be on_the job
50 or 60 days at a stretch,
often at 10 or 12 or even
more hours a day, the union
veterans recalled. “There
wasn’t any overtime; in some
instances, trim shop work-
ers drew over $100 for two

weeks work at 40 cents an
~hour straight time and you
can figure out how many

- hours they had to work from

that,” said Conway, now shop
committee chairman at the
Fisher unit. . '

“We didn’t have any senior-
ity protection,” Schilling re-

added. “The boss walked over
to the window, told you to look
outside, and he’d say there are
plenty of guys out there who
would like your job—and there
always were.”

“They’d do the same if you
hollered about the speedup,”

Conway added. ‘“The manage-
‘ment answer always would be,

-
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Delegates Say Times Call
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on the 1934 model,”
remembered. “The reason
union activity.” --

there are lots of guys out there

-

who will do your job if you
don’t want to do it. '

“At the end of the 1933

model, I was one of 105 men
who weren’t recalled to work

strike,”

Conway
was

“In April, 1934, we went on
said Walleman, now

chairman of the Chevrolet unit
shop committee. He also has

served as president and vice-
president of the local.
cial secretary of Local 25 i1s

Finan-

Ray George.

“We’d finally organized a
federal union—federal local
18386—but the strike was lost
‘because we didn’t have any

gates, left no doubt but what the
for everyone.

ind_icated. | ‘

agements Disclosures Act.

changes.
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onstitution Changes

Mailed to All Locals

Delegates worked hard and long—the betfer part of a
day and a half-——changing the UAW’s constitution to meet
the many technical requirements of the new labor law
and the- practical revisions which union-wide experience

. A 'fe_vy minor changes resulted from recommendations of
the union’s Public Review Board.

. _
- UAW- International Vice-President Leonard Woodcock,
who worked closely with the Constitution Committee in
preparing the recommended changes, asked for and got
the convention’s indulgence while the committee reported
out the many technical requirements of the Labor-Man-

_An administrative letter has gone out from the interna-
tional union ‘to all UAW locals detailing the constitutional

Also in the mails within a few
will be copies of the revised Constitution.
- Local unions will receive educational material which will

enable them to make their stewards and committeemen
familiar with the changes and the new labor laws.

IllIIIIIIIIIIIIIIIIIIIIIIIlllIIIIIIIIIIIIllllIIIIllllIllllllllllIllllI|IlllllllIIIIIIIIIIIIlllllllIIllllllIllllllIlllllllllllulxlm‘mﬂ?

weeks to all local unions

 For Even More Education

- An omnibus report, unanimously adopted by the dele-

Dallas Kerhe's,

UAW 1s for education

of Local 74, chairman of the conven-

tion’s Education Committee, noted the economy cutbacks
- of the past year and the up-coming dues increase and said

education is vital to the union. His report urged .
pronged step-up to what the ’ . ool
union has done in the past.

champions .
gates.

‘other locals around the

country acting together with

us, the way we have unity

The report found many
among the dele-

Organized  Iabor is under
attack as never before. The
false claim is being made that
unions are responsible for in-
flation. Automation is having
continued and deepening ef-
fects. There is large-scale

‘movement of workers to new  tional Convention incluc

‘ (on vent. ion

R &

Draws Guests
From Overseas

residential areas.: Passage of

now in UAW. When we went

on strike, the company shift-
ed production to a different
plant and we weren’t organ-
ized to stop them,” Walle-
man said. Eo "

- restrictive legislation, at both

federal and state levels, is
the order of the day. %
All of these circumstances

demand of labor a renewed

and increased education pro-

“He vamis et BEGE S ORIl « ool fOPRL Aev ared.

Specific recommendations in-

Distinguished foreign guests

at the UAW’s 17th Constitu-

ed

European, Asian and South
“American trade union leaders.

Notable among these visitors

- were Francixzek Bialas, presi-

dent, executive committee, In-
ternational Center of " Free
Trade Unionists in Exile, Paris;
and Beino Heinonen, chairman,
Finnish Confederation of Trade

de%ggateEs: were James Blan- called. “People were laid off in~ - ling said. “W F 1ok Withe
cetta, Eugene Harrington, discriminately and the bosses’ sald. “WeE WeNL DACK WILL= —Sluded: S bia i ot Salidar. » -Onions

rall- iends . ol out recoenitioh of-the union. chided: Yeslorablon Of:Q0MCaL~ - T . 1% .o -
James Moran and Frank Wall- friends would get the jobs in a ognition of the unlon. .. ... weekly; more weekend Others included 22 from

eman from the Chevrolet unit;
Charles F. Conway, Edward
Lavin, Thomas Maples, Local
25 president Walter Schilling
and Joseph Smothers from the
Fisher Body unit, and John F.
Hughes from the parts unit.
Clarence Gail was alternate
delegate from the local’s Chev=-

-----------------------------------

....................
...................................................

-----------------------------------------------------------

...........

Smith, John Hussey, Hugh Schaad, Harry Fischer, H. School

and Sam Lee.
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layoff.” Now 47, Schilling has
served three previous terms as
Local 25 president in addition
to a host of other union po-
sitions. b '

“In those days, anyone who
raised any question about a
job or the way you were treat-

-----------------------------------------------------------------

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll
..................................................................................................................

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

iiiiiiiiiiiiiiii
--------------------------------------------
-----------------------------
iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

a/ulea

THE CREDENTIALS COMMITTEE

Name

Sam Fishman. ChaIPMRAYY i iiiviswieasisesesitisssisiisissnd
Ninga G. HAUuSer, SeCrelarY . ... ciicsrecccsesasassisossessetasssors QUL
LepDAYT [ 3 B IFDRY it it sk s viabiiivria st i R
BUfar FINtON c.ciidi i antimitmaitomms e P
BIAINE  NEBETIYY ociioaeisscosndoseainiinthsosranibiainsbitlonsstssnragestsuniioss
OSWaIA D). MOCRIUBCIL ciiiiico i iossiaiiinstassssniossssva i sunn nabsqbosin
JOSEPN NOISWOITIY iccccrcersssrcrsactrocsioccssssnssssssssssssssssssnnens
LONMIB  J. PEYBIBD......cilisisisnisessbossonssssiissatinnisas soupeavainsnthsss

Local
36

157
889, ~
523 =
731 -

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll
tttttttttttttt

lllllllllllllllllllllllll

l.'..ll.i-llll ---------------------------

» "
tttttttttttttttt
L3

':-:-:-:- -------
------------------------------
-#:q:l.-l .-'n:- e :l:i‘i S KR M M M Moo
----------------------------
................................................

We went back without any

gains whatsoever.

“Many of the men were kept

out by the company for a long
time. The company wouldn’t
take back 113 of those guys.
Walleman was one. The com-
pany kept him out 11 months.

“And when we went back, we
were given a hard way to go,”
Conway recalled.
placed on jobs that called for
way more work than a man

" normally should be asked to do.”

In November and December

- 1936, organization of UAW

~at the plant “began to show
spirit,” the men said.

leadership education conferen-

ces in all regions; expansion

of the Labor Book Shelf pro-

“We were

“Then the sitdowns started
in Atlanta and Flint and South

Bend. On the evening of Jan.
15, 1937, we called a wunion
meeting. It was attended by
146 people.

. “But when the picket line

-was set up the morning after

our union meeting, there were

a lot of people on it—including
“many of our friends in the

community.

“The first day, we signed up
1,500 members; the next day,
almost twice the same number.

“We were on our way.”
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unions already have a $16,000
investment; renewed and im-
proved summer schools; great-

er use of documentary films;

participation in university ex-

tension courses; and increased

production of discussion out-
lines by the UAW Education
Department. , &

The International Union
ought now to go ahead with
its proposed Staff Training
and Educational Center as
‘soon as. possible, the report
- said. “An immediate dividend
from such courses would be
additional ammunition for
use at the bargaining table
or in the community pro-
grams where the staff mem-
bers represent -the union
point of view.” f

While developing new edu-
cational means, the union
ought to retain such things as
leaflets, cartoons, etc. which
have proved effective in the

past. - =

In public relations, the‘ re-
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'Chile, members of teams of

French Trade

commercial employes, con-
struction workers and printers.

There were 25 . from the
Union Leader-
ship Development, including
six young women trade union-
ists, who were guests of  the
Office of International' Labor
Affairs of the U.S. Department
of Labor. -

From Japan came five par-
ticipants in the Foreign Lead-
ers Program of the Interna-
tional Educational Exchange
Service of the U.S. Department
of State, headed by Yoshihiro
Saka, secretary of the Tokai
Auto Workers Union Federa-

tion.

From the Philippines came
four guests of the U.S. Labeor
Department, and two came
from Venezuela.

port said, “Union members
should be encouraged to ac-

- cept positions-on community
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boards, church boards, fund
drives, and civic committees,
and above all to run for pub-
lic office. '
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